
convince them in 90 seconds
Convince them in 90 seconds—the ability to persuade someone quickly is an
invaluable skill in both personal and professional settings. In an age where
attention spans are dwindling and information overload is rampant, mastering
the art of concise persuasion can set you apart. This article explores
effective strategies to convince anyone in just 90 seconds, drawing on
psychological principles, communication techniques, and practical tips.

The Importance of Quick Convincing

In various scenarios—whether pitching an idea, selling a product, or simply
trying to win an argument—the capacity to make a compelling case in a limited
timeframe is crucial. Here are some reasons why quick convincing is
important:

Time Efficiency: In our fast-paced world, people appreciate brevity. A
well-articulated point made swiftly can resonate more than a lengthy
explanation.

First Impressions: The initial moments of interaction often determine
the course of a conversation. A strong opening can capture attention and
set the stage for further dialogue.

Clarity of Message: Simplifying your argument forces you to distill your
thoughts, making the message clearer and more impactful.

Understanding Your Audience

Before you can successfully convince someone, you must understand who they
are. This involves recognizing their motivations, preferences, and biases.
Here’s how you can tailor your approach:

Identifying Key Characteristics

1. Demographics: Age, gender, and socio-economic status can influence how
information is received. Tailor your language and examples accordingly.
2. Interests and Values: What does your audience care about? If you can align
your message with their values, you increase your chances of persuading them.
3. Knowledge Level: Gauge how much your audience knows about the subject. Use
appropriate jargon and technical details, but avoid overwhelming them.



Building Rapport

Establishing a connection with your audience can significantly enhance your
convincing power. Here are some ways to build rapport quickly:

- Use Common Ground: Find shared interests or experiences to create a sense
of familiarity.
- Show Empathy: Acknowledge their feelings or viewpoints, demonstrating that
you understand their perspective.
- Maintain Positive Body Language: Non-verbal cues, like eye contact and open
gestures, can help build trust and engagement.

The Structure of a 90-Second Pitch

To effectively convince someone in 90 seconds, structure your pitch into
three essential components: the hook, the core message, and the call to
action.

1. The Hook

The hook is your opening statement—this is where you grab attention. A
compelling hook can be a surprising fact, a thought-provoking question, or a
relatable anecdote. For example:

- Surprising Fact: "Did you know that 70% of consumers prefer to buy from
brands that align with their values?"
- Question: "What if I told you that you could double your productivity in
just one month?"
- Anecdote: "Last year, I struggled to balance my work and personal life
until I discovered a simple technique that changed everything."

2. The Core Message

Once you have their attention, deliver your central argument. This is where
clarity and brevity are paramount. Aim to communicate your main point in one
or two sentences. Use data, anecdotes, or logical reasoning to support your
argument.

For example, if you are trying to convince a manager to adopt a new software
tool, you might say:

"Our team has been using this software for three months, and we’ve seen a 40%
increase in efficiency. It integrates seamlessly with our existing systems
and can save us thousands in overhead costs."



3. The Call to Action

Conclude with a strong call to action. Clearly state what you want the
listener to do next—whether it’s agreeing to a follow-up meeting, trying a
product, or considering a new idea. Here are some effective phrases to use:

- "Let’s schedule a time next week to discuss this further."
- "I encourage you to try this approach and see the results for yourself."
- "Can I count on your support to implement this change?"

Techniques for Effective Persuasion

Several techniques can enhance your ability to convince others quickly. Here
are some of the most effective methods:

The Power of Storytelling

Humans are wired to respond to stories. A well-crafted narrative can evoke
emotions and create a connection that dry facts often cannot. When using
storytelling:

- Make it Relatable: Ensure the story resonates with the audience's
experiences or emotions.
- Keep it Short: Focus on the essentials to fit your narrative within the 90-
second limit.
- Use a Clear Structure: A beginning (setup), middle (conflict), and end
(resolution) keeps your story engaging and easy to follow.

Appeal to Emotions and Logic

While emotions drive decisions, logical reasoning solidifies them. A good
persuasive pitch balances both aspects:

- Use Emotional Appeals: Highlight the benefits of your proposal in a way
that resonates emotionally.
- Include Logical Evidence: Support your claims with data, statistics, or
logical arguments to appeal to the analytical side of your audience.

Utilize the Principle of Reciprocity

The principle of reciprocity suggests that people feel obligated to return
favors. If you provide value or assistance to your audience, they may be more



inclined to help you in return. This can be as simple as sharing useful
information or offering a small gift.

Practice Makes Perfect

The skill of convincing others in a limited time frame improves with
practice. Here are some methods to refine your persuasive abilities:

Rehearse Your Pitch: Practice your pitch multiple times to become1.
comfortable with the content and timing.

Record Yourself: Recording your practice sessions can help you identify2.
areas for improvement in delivery and content.

Seek Feedback: Share your pitch with friends or colleagues and ask for3.
constructive criticism.

Conclusion

In a world where every second counts, the ability to convince them in 90
seconds is not just a useful skill; it's a vital one. By understanding your
audience, structuring your message effectively, and employing persuasive
techniques, you can make a lasting impact in a short amount of time. Remember
that practice is key—refine your skills, and soon, you’ll be able to persuade
anyone, anywhere, in just a minute and a half.

Frequently Asked Questions

What is the primary goal of the 'convince them in 90
seconds' technique?
The primary goal is to effectively communicate a message or persuade an
audience in a very short amount of time, typically 90 seconds, making it
concise and impactful.

What key elements should be included in a 90-second
pitch?
Key elements include a clear hook to grab attention, a concise explanation of
the main idea, supporting evidence or benefits, and a strong closing



statement or call to action.

How can body language enhance a 90-second pitch?
Positive body language, such as maintaining eye contact, using open gestures,
and displaying confidence, can significantly enhance the persuasiveness of
the pitch and engage the audience.

Why is practicing a 90-second pitch important?
Practicing helps to refine the message, improve delivery, and ensure that the
pitch fits within the time limit while maintaining clarity and effectiveness.

What common mistakes should be avoided when
delivering a 90-second pitch?
Common mistakes include being overly verbose, lacking a clear structure,
failing to engage the audience, and not tailoring the message to the specific
audience's interests or needs.

Can the 'convince them in 90 seconds' approach be
used in written communication?
Yes, this approach can be adapted for written communication by focusing on
brevity, clarity, and impact, such as in emails, proposals, or social media
posts.

What types of situations are ideal for using a 90-
second pitch?
Ideal situations include networking events, sales presentations, elevator
pitches, job interviews, and any scenario where you need to quickly capture
someone's attention and convey a message.
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