
competency based interview questions
and answers
Competency-based interview questions and answers are essential tools for employers
to assess a candidate's skills and experiences in relation to the job they are applying for.
This interviewing technique focuses on identifying specific competencies that are linked to
successful job performance. By utilizing past behavior as a predictor of future behavior,
competency-based interviews provide valuable insights into how candidates have handled
situations relevant to the role they seek. This article will explore what competency-based
interviews are, the types of questions typically asked, how to prepare for them, and
examples of effective answers.

Understanding Competency-Based Interviews

Competency-based interviews (CBIs) are structured interviews that focus on the specific
skills and behaviors that are necessary for success in a particular position. Rather than
asking general questions such as "Tell me about yourself," interviewers ask targeted
questions that require candidates to provide concrete examples from their past
experiences.

Key Characteristics of Competency-Based Interviews

1. Structured Format: CBIs follow a consistent format, which allows for a fair comparison
between different candidates.
2. Behavioral Focus: The emphasis is on past behavior and experiences rather than
hypothetical scenarios.
3. Competency Framework: Employers often have a set list of competencies that align with
the job role, such as teamwork, problem-solving, and leadership.
4. STAR Technique: Interviewers commonly expect candidates to respond using the STAR
technique (Situation, Task, Action, Result), which helps to structure answers effectively.

Common Competency-Based Interview Questions

Competency-based questions can vary widely depending on the industry and the role, but
they typically fall into several categories. Here are some common themes along with
sample questions:

1. Teamwork

- Describe a time when you worked successfully as part of a team. What was your role, and



what was the outcome?
- Can you provide an example of a conflict you had with a team member? How did you
handle it?

2. Problem-Solving

- Tell me about a challenging problem you faced at work. How did you approach it?
- Describe a situation where you had to make a quick decision. What was the situation, and
what was the result?

3. Leadership

- Provide an example of a time you had to lead a project. What challenges did you face,
and how did you overcome them?
- Tell me about a time you motivated others. What strategies did you use?

4. Adaptability

- Describe a situation where you had to adjust quickly to changes at work. How did you
handle it?
- Can you give an example of a time you had to learn a new skill or technology? What was
the result?

5. Communication

- Tell me about a time when you had to communicate a difficult message. How did you
approach it?
- Describe an instance where you had to persuade someone to see things your way. What
techniques did you use?

Preparing for Competency-Based Interviews

Preparation is crucial for performing well in competency-based interviews. Here are steps
you can take to help you prepare:

1. Research the Role and Organization

- Understand the job description thoroughly.
- Identify key competencies required for the role.



- Research the company culture to align your answers with their values.

2. Reflect on Your Experiences

- Review your past job roles, internships, and volunteer experiences.
- Identify situations that showcase your skills in relation to the competencies required.
- Use the STAR technique to structure your responses.

3. Practice Your Responses

- Conduct mock interviews with a friend or mentor.
- Focus on articulating your experiences clearly and concisely.
- Anticipate follow-up questions and be prepared to elaborate on your examples.

4. Prepare Questions for the Interviewer

- Show your interest in the role by preparing thoughtful questions.
- Ask about the team dynamics, company culture, and expectations for the position.

Using the STAR Technique

The STAR technique is a highly effective method for structuring your answers in a
competency-based interview. Here's a breakdown of how to apply it:

1. Situation

- Describe the context within which you performed a task or faced a challenge. Be specific
about the details to set the scene.

2. Task

- Explain the specific task or challenge you were faced with. What were your
responsibilities or objectives?

3. Action

- Discuss the actions you took to address the situation. Highlight your thought process and



decision-making.

4. Result

- Share the outcomes of your actions. What did you achieve, and what did you learn from
the experience? Whenever possible, quantify your results.

Examples of Competency-Based Interview
Answers

To illustrate how to apply the STAR technique, here are a couple of examples:

Example 1: Teamwork

Question: Describe a time when you worked successfully as part of a team. What was your
role, and what was the outcome?

- Situation: In my last job as a marketing coordinator, our team was tasked with launching
a new product within a tight deadline.
- Task: My role was to coordinate between the design, sales, and marketing teams to
ensure everyone was aligned.
- Action: I organized weekly meetings to track progress, addressed any concerns promptly,
and created a shared timeline that kept everyone accountable.
- Result: The product launch was successful and exceeded sales targets by 20% in the first
quarter. The team received positive feedback for our collaborative effort.

Example 2: Problem-Solving

Question: Tell me about a challenging problem you faced at work. How did you approach
it?

- Situation: While working as a project manager, we faced a significant delay in our project
timeline due to a vendor issue.
- Task: I needed to find a solution quickly to keep the project on track.
- Action: I arranged an emergency meeting with the vendor to discuss the issues and
explored alternative suppliers. I also communicated transparently with my team about the
situation and our plan of action.
- Result: We secured a new vendor who could meet our timeline, and we ultimately
completed the project on schedule, receiving commendation from senior management for
our adaptability.



Conclusion

Competency-based interview questions and answers are a pivotal part of the hiring
process in many organizations. By understanding the format, preparing effectively, and
practicing the STAR technique, candidates can present their skills and experiences in a
way that aligns with the competencies sought by employers. Ultimately, thorough
preparation and clear communication can significantly enhance a candidate's chances of
securing the desired position. By reflecting on past experiences and framing them
effectively, candidates can demonstrate their readiness for the challenges of the roles they
aspire to.

Frequently Asked Questions

What are competency-based interview questions?
Competency-based interview questions are designed to assess a candidate's skills,
behaviors, and experiences related to specific competencies required for the job. They
often focus on past experiences to predict future performance.

How should I prepare for a competency-based
interview?
To prepare, review the job description to identify key competencies, reflect on your past
experiences that demonstrate these skills, and structure your answers using the STAR
method (Situation, Task, Action, Result).

What is the STAR method?
The STAR method is a structured approach to answering competency-based questions. It
involves outlining the Situation, explaining the Task you were faced with, detailing the
Action you took, and describing the Result of your actions.

Can you give an example of a competency-based
question?
Sure! An example would be: 'Can you describe a time when you had to work under
pressure? What was the situation, and how did you handle it?'

Why do employers use competency-based interviews?
Employers use competency-based interviews because they provide a more objective way to
evaluate candidates based on their actual behaviors and skills, which can lead to better
hiring decisions.



What competencies are commonly assessed in these
interviews?
Common competencies assessed include teamwork, communication, problem-solving,
adaptability, leadership, and time management, among others.

How can I demonstrate my competencies effectively
during the interview?
You can demonstrate your competencies effectively by providing clear and specific
examples from your past experiences that relate directly to the competencies being
assessed, using the STAR method to structure your responses.

What should I avoid when answering competency-based
questions?
Avoid vague answers or generalizations. Instead, provide detailed examples, and refrain
from speaking negatively about previous employers or colleagues.

How can I follow up after a competency-based
interview?
You can follow up with a thank-you email that expresses appreciation for the opportunity,
reiterates your interest in the position, and briefly highlights how your competencies align
with the role.

Are competency-based interviews suitable for all job
levels?
Yes, competency-based interviews can be suitable for all job levels as they help assess
both fundamental and advanced skills relevant to the position, ensuring a comprehensive
evaluation of the candidate.
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