
common competency based interview
questions
Common competency based interview questions are a crucial aspect of the
recruitment process for many organizations. These questions are designed to assess a
candidate's skills, behaviors, and experiences in relation to the competencies required for
the job. Unlike traditional interviews that focus solely on qualifications and technical skills,
competency-based interviews delve into how candidates have handled situations in the
past, providing a clearer picture of their potential future performance. In this article, we will
explore common competency-based interview questions, their significance, and tips on how
to effectively respond to them.

Understanding Competency-Based Interviews

Competency-based interviews, also known as behavioral interviews, are structured in a way
that encourages candidates to share specific examples from their past experiences. The
underlying principle is that past behavior is the best predictor of future behavior.
Interviewers typically look for responses that highlight particular competencies, such as
teamwork, leadership, problem-solving, and communication skills.

Why Competency-Based Questions Matter

1. Objective Assessment: Competency-based questions provide a standardized method for
evaluating candidates. This approach reduces bias and allows for fair comparisons between
candidates.

2. Skill Verification: These questions help interviewers verify whether candidates possess
the skills and attributes highlighted in their resumes and cover letters.

3. Predictive Value: By assessing how candidates have navigated past situations, employers
can gauge how they might handle similar challenges in the future.

Common Competency-Based Interview Questions

Knowing the common competency-based interview questions can help candidates prepare
effectively. Below are some of the most frequently asked questions:

1. Teamwork

- Describe a time when you worked successfully as part of a team. What was your role, and



how did you contribute?
- Can you give an example of a conflict you faced in a team setting? How did you handle it?

These questions aim to assess a candidate's ability to collaborate and work harmoniously
with others. When responding, it’s essential to highlight your specific contributions and the
positive outcomes resulting from the teamwork.

2. Problem-Solving

- Tell me about a complex problem you solved. What steps did you take to arrive at a
solution?
- Have you ever faced a situation where you had to make a decision quickly? What was the
outcome?

Candidates should use the STAR method (Situation, Task, Action, Result) to structure their
answers, clearly outlining the context and the strategies employed to overcome the
challenges.

3. Leadership

- Describe a situation in which you took the lead. What challenges did you face, and how
did you motivate others?
- Can you provide an example of a time when you had to influence someone to accept your
viewpoint?

Leadership questions assess a candidate’s ability to inspire and guide others, even if they
are not in formal leadership positions. Discussing specific examples of how you rallied a
team or navigated resistance to change can be impactful.

4. Communication Skills

- Give an example of a time when you had to convey complex information to someone. How
did you ensure they understood?
- Describe a situation where you received constructive criticism. How did you respond?

Effective communication is vital in any role. Candidates should demonstrate their ability to
tailor their communication style to different audiences and handle feedback gracefully.

5. Adaptability

- Tell me about a time when you had to adapt to significant changes at work. How did you
manage?
- Can you share an experience where you had to learn something new quickly? What was



the result?

These questions are designed to assess how candidates cope with change and uncertainty.
Sharing specific instances where you successfully adapted can showcase your resilience
and flexibility.

Tips for Answering Competency-Based Questions

Successfully navigating competency-based interviews requires thoughtful preparation and
practice. Here are some effective strategies:

1. Use the STAR Method

The STAR technique is a structured approach to responding to behavioral interview
questions. It stands for:
- Situation: Describe the context within which you performed a task or faced a challenge.
- Task: Explain the actual task or challenge that was involved.
- Action: Detail the specific actions you took to address the task or challenge.
- Result: Share the results or outcomes of your actions, including any lessons learned.

2. Prepare Specific Examples

Before the interview, reflect on your past experiences and prepare specific examples that
illustrate your skills and competencies. Aim for a variety of situations, including successes
and challenges, to showcase your versatility.

3. Focus on Your Role and Impact

When discussing your experiences, emphasize your personal contributions and the impact
of your actions. Use quantifiable metrics when possible to demonstrate the effectiveness of
your efforts.

4. Practice Active Listening

During the interview, listen carefully to the questions being asked. If you need clarification,
don’t hesitate to ask. This shows engagement and ensures you address the interviewer’s
concerns directly.



5. Stay Calm and Confident

Competency-based interviews can be stressful, but staying calm and confident is key. Take
your time to think through your responses, and remember that it’s okay to pause before
answering.

Conclusion

Common competency-based interview questions are an essential part of the hiring
process that allows employers to evaluate a candidate's fit for the role beyond mere
qualifications. By understanding the types of questions asked and preparing thoughtful
responses using techniques like the STAR method, candidates can significantly improve
their chances of success. Remember, the goal is to demonstrate your unique skills,
experiences, and potential contributions to the organization. With adequate preparation
and a solid understanding of the competencies being assessed, you can approach your next
interview with confidence.

Frequently Asked Questions

What are competency-based interview questions?
Competency-based interview questions are designed to assess specific skills, behaviors,
and attributes that are relevant to the job role. They often require candidates to provide
examples from their past experiences that demonstrate their competency in areas such as
teamwork, problem-solving, and leadership.

How should I prepare for competency-based interview
questions?
To prepare, review the job description to identify key competencies required for the role.
Use the STAR method (Situation, Task, Action, Result) to structure your responses, and
practice articulating specific examples from your past experiences that align with these
competencies.

Can you give an example of a common competency-
based interview question?
A common question is, 'Can you describe a time when you had to work as part of a team to
achieve a goal?' This question assesses teamwork and collaboration skills.

What is the STAR method?
The STAR method is a structured approach to answering competency-based questions by
outlining the Situation, Task, Action, and Result of your example. This helps you provide



clear and concise answers.

Why do employers use competency-based questions?
Employers use competency-based questions to predict a candidate's future performance
based on their past behavior and experiences. This method helps ensure that the selected
candidate has the necessary skills and attributes for the role.

How can I identify the competencies required for a job?
You can identify required competencies by reviewing the job description, looking for
keywords related to skills and behaviors, and researching the company’s values and culture
to understand what they prioritize in their employees.

What should I avoid when answering competency-based
interview questions?
Avoid vague or generic answers. Instead, provide specific examples and focus on your
individual contributions rather than speaking broadly about team efforts.

How important is body language during a competency-
based interview?
Body language is important during any interview, including competency-based ones.
Positive body language, such as maintaining eye contact and an open posture, can enhance
the impression you make on the interviewer.

What if I don't have a specific example for a
competency-based question?
If you lack a direct example, consider discussing a similar situation that demonstrates the
required competency, or describe how you would handle a hypothetical scenario.

How can I improve my answers to competency-based
interview questions?
To improve your answers, practice using the STAR method with a variety of examples. Seek
feedback from friends or mentors, and refine your responses to ensure clarity and impact.
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