
communication as a competency
Communication as a competency is an essential skill that transcends personal,
academic, and professional boundaries. In an increasingly interconnected world, the ability
to convey thoughts, ideas, and emotions effectively is crucial for fostering relationships,
driving collaboration, and achieving goals. This article explores the significance of
communication as a competency, its various forms, and practical ways to enhance this vital
skill.

The Importance of Communication Competency

Communication competency is not merely about speaking or writing well; it encompasses
the ability to understand, interpret, and respond to messages in a way that fosters mutual
understanding. Here are several reasons why communication competency is vital:

Enhances Relationships: Effective communication builds trust and rapport, which
are foundational to strong personal and professional relationships.

Facilitates Collaboration: In team settings, clear communication ensures that all
members understand their roles and responsibilities, leading to more effective
collaboration.

Promotes Conflict Resolution: Competent communicators are better equipped to
navigate and resolve conflicts, reducing misunderstandings and fostering a peaceful
environment.

Enables Effective Leadership: Leaders who communicate well can inspire and
motivate their teams, articulate vision, and foster a culture of open dialogue.

Encourages Personal Growth: Strong communication skills can enhance self-
awareness and empathy, allowing individuals to connect with others on a deeper
level.

Forms of Communication Competency

Communication competency can be categorized into several forms, each playing a crucial
role in how we interact with others.

1. Verbal Communication

Verbal communication involves the spoken or written word. It is the most direct form of



communication and can be further divided into:

- Oral Communication: This includes face-to-face conversations, phone calls, and public
speaking. The effectiveness of oral communication relies on clarity, tone, and body
language.

- Written Communication: This encompasses emails, reports, and any form of written
correspondence. Clarity and conciseness are key to effective written communication.

2. Non-Verbal Communication

Non-verbal communication includes body language, facial expressions, gestures, and even
silence. It often conveys more than words and can significantly influence how messages are
received. Key elements include:

- Body Language: Posture, movements, and gestures can indicate confidence, openness, or
defensiveness.
- Facial Expressions: Emotions are often reflected in facial expressions, which can reinforce
or contradict verbal messages.
- Eye Contact: Maintaining appropriate eye contact can convey interest and respect, while
lack of it may indicate discomfort or disinterest.

3. Listening Skills

Listening is a critical component of communication competency. Effective listening involves
more than hearing words; it requires active engagement and understanding. Skills include:

- Active Listening: This entails fully concentrating on the speaker, understanding their
message, responding thoughtfully, and remembering key points.
- Empathetic Listening: This involves being sensitive to the speaker’s feelings and
perspectives, fostering deeper connections and understanding.

4. Emotional Intelligence

Emotional intelligence (EI) is the ability to recognize and manage one’s own emotions and
the emotions of others. It plays a significant role in communication, as it affects how we
convey messages and interpret others’ responses.

- Self-Awareness: Understanding one’s own emotions and how they affect communication.
- Social Awareness: Recognizing emotions in others and responding appropriately to
enhance interpersonal interactions.



Enhancing Communication Competency

Improving communication competency is a lifelong endeavor that can significantly impact
personal and professional effectiveness. Here are several strategies to enhance this vital
skill:

1. Practice Active Listening

To develop active listening skills, consider the following techniques:

- Give Full Attention: Avoid distractions and focus entirely on the speaker.
- Reflect and Clarify: Paraphrase what the speaker has said to ensure understanding and
show that you are engaged.
- Avoid Interrupting: Allow the speaker to finish before responding, demonstrating respect
for their thoughts.

2. Expand Your Vocabulary

A rich vocabulary can enhance both verbal and written communication. Engage in activities
such as:

- Reading Widely: Explore various genres and topics to encounter new words.
- Using a Thesaurus: When writing, look for synonyms to avoid repetition and add depth to
your language.

3. Seek Feedback

Constructive feedback can provide insights into your communication style and areas for
improvement. Consider:

- Peer Reviews: Ask colleagues or friends to evaluate your communication in different
contexts.
- Self-Assessment: Reflect on past interactions and identify areas where you could improve.

4. Engage in Public Speaking

Public speaking can significantly boost your communication skills by helping you articulate
thoughts clearly and confidently. To start:

- Join Clubs: Organizations like Toastmasters provide a supportive environment for
developing public speaking skills.
- Practice Regularly: Look for opportunities to speak in front of groups, whether in



professional settings or community events.

5. Embrace Technology

In today’s digital age, technology plays a vital role in communication. Familiarize yourself
with various tools and platforms, such as:

- Video Conferencing: Platforms like Zoom and Microsoft Teams require different
communication styles than in-person interactions.
- Collaborative Tools: Tools like Slack and Trello facilitate team communication and project
management, making clear communication essential for success.

Conclusion

Communication as a competency is an indispensable skill that influences every aspect of
our lives. By recognizing its importance and actively working to enhance our verbal, non-
verbal, listening, and emotional intelligence skills, we can foster better relationships,
enhance collaboration, and promote personal and professional growth. As we continue to
evolve in an interconnected world, investing in our communication competency will
undoubtedly yield significant benefits, paving the way for success in all endeavors.

Frequently Asked Questions

What is communication as a competency?
Communication as a competency refers to the ability to effectively convey information,
thoughts, and feelings through verbal, non-verbal, and written means, while also being able
to listen and understand others.

Why is communication considered a critical competency
in the workplace?
Effective communication is crucial in the workplace as it enhances collaboration, reduces
misunderstandings, fosters teamwork, and improves overall productivity and employee
engagement.

What are the key components of effective
communication?
Key components of effective communication include clarity, active listening, empathy, non-
verbal cues, and the ability to tailor messages to the audience.



How can one improve their communication
competency?
Improving communication competency can be achieved through practice, seeking
feedback, active listening exercises, participating in public speaking, and understanding
different communication styles.

What role does emotional intelligence play in
communication competency?
Emotional intelligence enhances communication competency by enabling individuals to
understand their own emotions and those of others, facilitating better interactions and
conflict resolution.

How does technology impact communication as a
competency?
Technology impacts communication by providing various platforms for interaction,
increasing accessibility, but also necessitating the need for digital literacy and awareness of
non-verbal cues in virtual communications.

What are some common barriers to effective
communication?
Common barriers to effective communication include language differences, cultural
misunderstandings, emotional biases, noise and distractions, and lack of feedback.

How can organizations assess communication
competency among employees?
Organizations can assess communication competency through performance evaluations,
feedback surveys, role-playing scenarios, training assessments, and monitoring team
interactions.
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